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đổi mới Today 

Looking Back 

Vietnam’s success story: Fast 
growth and poverty reduction 
in the wake of a rapid 
transition of employment 
from agriculture to non-farm 
jobs 



Education has played a critical role in 
Vietnam’s success story… 
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Year of birth 

Less than primary
Primary and above

Source: WB staff estimations with 1998-2010 VHLSS. 
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Literacy Proficiency of 16-24 year olds 

…and today Vietnamese urban youth 
have strong literacy skills 

Source: WB staff estimations with 2011 Vietnam STEP Employer Survey. Non-Vietnam scores from OECD PIAAC 



But employers are critical of the education 
system and concerned about skills shortages 

Source: WB staff estimations with 2011 Vietnam STEP Employer Survey 
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Looking Ahead 

2030 

What skills are demanded today 
and tomorrow? 
A look at Hanoi and HCMC 

đổi mới Today 



Economic modernization: new types of 
jobs require new types of skills 
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Professionals Technicians Craftsman Operators Manual Workers

At least every 2-3 months
At least once a month
At least once a week
Every day

Percentage of respondents who have to think about a challenging situation, by frequency.  

Source: WB staff estimations with 2011 Vietnam STEP Household Survey 



What do we mean by “skills”? 

Cognitive 

Involving the use of 
logical, intuitive and 

creative thinking 

Raw problem solving 
ability vs. knowledge to 

solve problems 

Verbal ability, numeracy, 
problem solving, memory 
(working and long-term) 

and mental speed 

Behavioral 

Soft skills, social skills, life-
skills, personality traits 

Openness to experience, 
conscientiousness, 

extraversion, agreeability, 
emotional stability 

Self-regulation, 
perseverance, decision 
making, interpersonal 

skills 

Job-
specific 

Involving manual dexterity 
and the use of methods, 

materials, tools and 
instruments 

Technical skills developed 
through vocational 

schooling or acquired on 
the job 

Skills related to a specific 
occupation (e.g. engineer, 
economist, IT specialist, 

etc) 



Job-specific technical skills are 
highly valued - but there is more  

0.0 1.0 2.0 3.0 4.0

Time management

Literacy

Foreign language

Numeracy

Team work

Ability to work independently

Communication

Creative & critical thinking

Problem solving

Leadership

Job-specific technical skills

Index (0-4) 

Blue-Collar

White-Collar

Source: WB staff estimations with 2011 Vietnam STEP Employer Survey 



Behavioral skills are important, too 
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Agreeableness

Extraversion

Emotional stability

Openness

Conscientiousness

Index (0-4) 

White-Collar
Workers

Blue-Collar
Workers

Source: WB staff estimations with 2011 Vietnam STEP Employer Survey 



When and how are these skills formed? 
 

 
0 to 3 3 to 5 

Primary 
School 

Secondary 
School 

Post 
Secondary 

Life Long 
Learning 

  
 Cognitive Skills  

 

 Behavioral Skills 

Job-Specific Skills 



3 Steps for Skills: Challenges 

0 to 3 3 to 5 
Primary 
School 

Secondary 
School 

Post 
Secondary 

Life Long 
Learning 

Early Childhood 
Development 

• Child Malnutrition 

• Limited Early Stimulation 

• Good Feeding Practices 

• Early Stimulation 

• Child Health 

Cognitive and Behavioral 
Foundations 

• High dropout in 
secondary 

• Curriculum and 
assessment focuses on 
memorization rather 
than problem solving and 
critical thinking 

• More full day schooling 

Job-specific skills for 
Employability 

• Disconnect between 
employers, education 
and training providers 
and students/workers 

• Driven by poor 
information, weak 
incentives and low 
capacity 

 

Cognitive and Behavioral  Foundations 
Job-specific and behavioral 

deepening 



3 Steps for Skills: Solutions 

0 to 3 3 to 5 
Primary 
School 

Secondary 
School 

Post 
Secondary 

Life Long 
Learning 

Early Childhood 
Development 

• Quality Preschool 

• Good Feeding Practices 

• Early Stimulation 

Cognitive and Behavioral 
Foundations 

• More full day schooling 
and more sec. enrolment 

• Competency based 
curriculum, teaching 
methods and 
assessments 

Job-specific skills for 
Employability 

• State as a steward, not 
manager of the higher 
education and vocational 
training system 

• Promote partnerships 
between businesses and 
universities 

• Coordination, financing 
and regulation to 
overcome disconnect 

 

Cognitive and Behavioral  Foundations 
Job-specific and behavioral 

deepening 



Thanks 


